2308000601010001
EXAMINATION NOVEMBER 2024
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Instructions: Seat No:
1. Fill up strictly the following details on your answer book
a. Name of the Examination : BACHELOR OF COMMERCE
(NCF-NEP)(FIRST SEMESTER)
b. Name of the Subject : MODERN BUSINESS PRACTICES
LEVEL 1
c. Subject Code No : 2308000601010001
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.

4. All questions are compulsory. Student’s Signature
English Version [Max. Marks:50]
Q.1 Answer briefly. (Any Five) 10
1. Give the meaning of managerial roles.
2. What is meant by decision making?
3. Give the meaning of a Organisation?
4. Give the definition of Co-ordination?
5. Give the meaning of an entrepreneur.
6. Give the definition of leadership.
7. What is decision tree?
Q.2 Explain various managerial roles? 14
OR
(A) Explain the planning and strategic planning. 7
(B) Discuss the advantages of democratic leadership. 7
Q.3 What is directing? Explain its guiding principles. 14
OR
(A) Explain the industrial success of J R D Tata. 7
(B) Discuss the elements of digital presence. 7
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Q4 (A) Write any one. 6

(1) Importance of Co-ordination.
(2) Management skills.

(B) Case study. 6
Advikka plastic limited manufacturer's plastic item useful in the

marriage season. If has received an order of plastic dishes rupees 1.5
lakh from Patel and sons with condition that the order be delivered 20
days before the marriage season starts. The company has accepted the
order and informed the production department of the same. But did not
mention the time duration, storage, color etc. Patel and Sons Company
rejected the order as it received the order after the completion of the
marriage season.

Why did planning in this particular case fail? What factor should be kept

in mind in order make planning successful?
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Gujarati Version [Max. Marks50]
Q.1 2sMidlod WUl (519 UL Uiy) 10

1) dULES1Y M1 ol ] W),
2) [l gsd ¥ed 9j?

3) cdell datell el A1)

4) As4sl ofl qiuAl 1 U)?

5) G&loL ULe[AUS oil wie] W),

6) alc1o{12] ofl cautuil i),

7) (=18l g&l Aed 9j?

Q.2 (afay Aulasly M siuil deld). 14
weldl
(A) Ausd): A [)ogel A QYIS w1\l ;

(B) El52lE] aldcdail @] QL.

2308000601010001 [2 of 3]



Q.3 £lawfl ¥ed 942 dstl HIdeols Regid] UHosdl.
el

() UHosl. B IR S| 2l2lsfl WENRLS U5l
() (Slewed 1263 (presence) =il ded) wQLLd).

Q4 () AN d ¥s qwl.

(1) USCoie] Hecd
(2) UAULGst S2AK

(o) 34 Sl
wL[QasiwlRes (afes dal Riaseidi GUAL ] WiResell dxqale]
Gallest 53 8 AU [Rwsisll 20 [edy Usdl Hido{] Slla]l HA d 214
2L 1.50 dludell SIA) tellddlell SR UE WS Yol 58]
HRL). 5Uefla] w41 w152 21513 v4el dsfl ol Vlsselst (el 3.
UHA HUlel ¥id] 520 GeAu of s, 3] S1UL HIds{]l WRE],
GeUlest, HIG UAES Wl 562 AR B A1l SAIM A 1R] Wl d
UHIEL Gllest €Y URL WD, 315 AU R QUIR]A @t Rt YR
2| Wl Hige{] Sldlaz] Hodl ued Aes Yo (Sl 2dlsialefl
sl ulSl.

VUL BAUIL WIALel BU [1ds0? 21y del As0 Glellddl SUL
URunl ryleiii Al F16A?

*****E N D*****

2308000601010001 [3 of 3]

14



